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Introduction and Housekeeping

• Where possible, please keep your phones on silent

• The team may take some candid photos today, if you do not wish 
to be in these, please let us know

• Questions will be addressed towards the end of today’s session

• Morning tea break will be provided at 11:00am

• All slides and resources will be emailed following the event
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• Introduction to People at Work

• Step 1: Preparing your workplace

• Step 2: Setting up your survey

• Step 3: Interpreting results

• Morning tea break

• Step 4: Taking action and Step 5: Monitoring and reviewing

• Panel discussion and lessons learned

Event Overview
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Introduction: Psychosocial Hazards

• Psychosocial hazards are aspects of work with potential 

to cause psychological or physical harm.

• Employers have responsibilities under WHS laws to 

identify and manage psychosocial hazards and risks in 

the workplace.

• People at Work is one of the available tools that can be 

used to help understand psychosocial hazards in the 

workplace. 
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Benefits of People at Work®

Helps 
workplaces 
comply with 
health and 

safety duties

Improved 
management 

of work-
related 

psychosocial 
hazards

Provides a 
consulting 

mechanism for 
engaging 

workers on 
psychological 

health & 
safety

Demonstrates 
to workers 

that the 
workplace 

values their 
psychological 

health & 
safety

Potential to 
improve 
worker 

productivity, 
satisfaction & 
engagement

Potential 
reduction in 

workers’ 
compensation 
claims related 

to 
psychological 

health
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People at Work® Overview

A 5-step psychosocial risk assessment to 
identify and manage hazards to psychological 
health and safety at work

Contains an evidenced-based and validated 
survey, with Australian benchmarking

Nationally available digital platform with 
built-in resources

Suitable for businesses with more than 20 
workers

www.peopleatwork.gov.au/
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What does People at Work®
measure?

The People at Work® survey is based on the Job Demands and 
Resources theory, which asserts that balancing demands with 
sufficient resources results in improved wellbeing.

The survey also measures several workplace outcomes that can 
be related to the demand and resource hazards.
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People at Work funding partners
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Outline for today
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Key activities:
- Business case
- Project plan
- Communications plan
- Stakeholder consultation

People at Work®: Step 1

• Communications plan guide

• The Business Case for PAW
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Step 1: Develop a business case

• Gain senior leader engagement and accountability

• Clarify purpose and rationale for People at Work

• Identify key benefits

• Outline the approach and identify personnel

• Lesson: Strong engagement supported higher 

response rate
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Step 1: Create project plan

• Identify the project lead and team 

• Skillset include research, engagement and 

subject matter experts

• Key tasks, dates, milestones

• Lesson: Access PAW champion to seek 

guidance and support delivery 
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• Keep workplace informed and encourage uptake:

• key messages – why, how, benefits for senior 
leaders, managers, workers

• Pre-prepared email template

• Survey timing – when open, close

• Distribution process – who, how

• Anonymous survey 

• Lesson: Early, regular and appropriately targeted 
messages-built awareness and improved survey uptake

Step 1: Communications plan
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Step 1: Stakeholder consultation

• Involve senior leaders of key business groups

• Consult with Privacy for data capture and storage, where applicable

• Continually seek feedback and validate findings

• Tailor discussions for audience – Managers and Workers

• Lessons: Senior leaders to be accountable and responsible
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People at Work®: Step 2

Key activities:
- Set-up and initiate survey 
- Questionnaire design
- Opening the survey
- Monitor responses and send reminders 
- Close and thank participants
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Step 2: Set-up and initiate survey

• Create user account (Regulator = Comcare)

• 3 users per organisation

• Optional/mandatory question modules

• Time to complete

• Participants 

• Open window 

• Draft surveys
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• Details, Modules, Demographics

• Custom demographics options for: 

• Workgroup / role / location

• 20 categories per question

• Is one survey appropriate? 

• Reporting: 10 responses for breakdowns

Step 2: Questionnaire design
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Step 2: Custom Demographics -
Illustrative examples

Case 1

• 20,000 workers
• 15 branches 
• 45 teams (>15 ppl)
• 12 locations
• Multiple surveys, 

one for each 
branch, then broken 
by team, location 
and role level

Case 2

• 5,000 workers
• 5 branches
• 19 teams (> 20 ppl)
• 2 locations
• 1 survey, broken by 

team, location and 
role level

Case 3

• 500 workers
• 5 branches
• 50 teams (>5 ppl)
• 15 locations (<5 ppl)
• 1 survey broken by 

branch and role 
level, and combined 
locations
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• Breakout to discuss custom variables

• Primary workgroup – e.g. team or branch

• Role – e.g. level or risk type

• Location – e.g. city or country or office

• Number of surveys

Step 2: Activity – Questionnaire design

10 responses for 
data to be 
reported
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• Lessons learned / tips

• Design of the survey(s) is very important

• A draft survey is useful for view questions and testing purposes

• Add wellbeing supports to your distribution e-mail

• Custom demographics are important considerations for reporting

• > 20 responses for a report and 10 responses for breakdowns

• Survey must be completed in one go, unable to come back

• Overall response rate once survey closes

Step 2: Conducting the survey
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People at Work®: Step 3

Key activities:
- Generate overview and comprehensive reports
- Review and interpret of results
- Summarise results: key themes and benchmarks
- Undertake focus groups, where appropriate
- Communicate with key stakeholders
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Step 3: Generating your Results

• Overview report

• Comprehensive report

• Traffic light rating system

Other supporting resources:
Focus Group Guide

Learning Modules on interpreting results and focus groups
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Step 3: Review and Interpret results

• Coloured bars represent the 
organisations result

• Green – low
• Yellow – moderate
• Red – high

• Role overload is the most frequently 
experienced hazard

• Black dots represent national results: 
benchmark - all jurisdictions



25

Step 3: Question level results

• Overall suggests role overload is 
‘moderate’ risk

• Question level breakdowns may indicate 
potential focus areas:

• Most questions are low risk 

• Last question indicates moderate risk

• ‘I have to neglect some tasks because I 
have too much to do’

• Benchmark: compares performance to 
other Australian workplaces 
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Step 3: Workgroup results

• Demographics are used for breakdowns

• Example: Demands broken down by Workgroup

• Indicates potential focus areas:

• Team C moderate on 5 of 6 job demands

• Team A, Team E and Other– no result as less 
than 10 people responded 

• Benchmark: compares performance to 
organisation average
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Step 3: Workplace bullying results

• Results are presented as counts i.e. 
frequency of occurrence rather than score

• 17% of respondents experienced 
bullying in the past 6 months

• Bullying behaviours and source of 
behaviour are also reported

• There are no group breakdowns to protect 
privacy of respondents
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Step 3: Health and business outcomes

Psychological Distress (K-10) Sprain, Strain and Worker Intentions

Worker Intentions

• Low to moderate for majority 

• 1 in 5 workers experiencing high level

• Indicative of general symptoms, may 
relate to work or personal

• Low risk: review group breakdowns
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• Lessons learned / tips

• Take time to work through the detail of the comprehensive report

• Drill down into demographic breakdowns

• Tailor result summaries and discussions to audiences:

• Senior Management versus all staff 

• Appropriate interpretation of results including benchmarks

• Use focus groups to validate results and action areas

• Formal or informal

Step 3: Review Results



30

Step 3: Activity - Case study results

Case Study:

- Small government organisation

- White collar workers

- 5 teams

- 50 employees 

- Geographically dispersed across Australia

- Located in Capital Cities

Discussion 
Question

What are the 
priority risks and 

drivers to 
address?



Morning tea break
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People at Work®: Step 4

Key activities:
- Consult with workers
- Develop an action plan
- Plan to monitor and review
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• Each table has been allocated a risk 
or action area

• There are some ‘food for thought’ 
example controls on your tables.

• Activity: Discuss your risk area and 
identify 3-5 controls that could be 
implemented to mitigate the risk of 
harm.

Step 4: Activity - Taking Action

Discussion 
Question

What controls 
would you 

implement?
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Step 4: Action Planning
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People at Work®: Step 5

Key activities:
- Monitor progress
- Evaluate effectiveness
- Plan to repeat the People at Work survey
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• Review and evaluate the effectiveness 
of actions and controls

• Repeat PAW survey (12 – 18 months, 
depending on when actions will be 
completed)

• Examine other workplace data

Step 5: Review and Improve
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• What worked well 

• What could be improved

• Q&A

Panel discussion: Lessons learned 
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Concluding Thoughts: PAW

• One of the tools organisations can use to understand the psychosocial hazards within their 
workforce

• People at Work is a freely available tool, supported by the work health and safety regulators

• The PAW tool provides resources and guidance for organisations to self-manage the process

• Comcare are available to discuss your implementation plans and offer further guidance

www.peopleatwork.gov.au
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