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Agenda

• Arriba Team CheckIn
• CheckInToday
• Suicide Risk Safety 
• What’s next?

Digital Transformation - Overview
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Arriba Group Team CheckIn

Design: How do we address health and wellbeing proactively? 

Build: Can we ‘set and forget’?

Health and wellbeing checks
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Arriba Group Team CheckIn

Implementation: Uptake and trends

Health and wellbeing checks
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Team CheckIn Results

33%

62%

5%

AimBig  Average

AimBig  Great

AimBig  Poor

31%

64%

5%

RM Average

RM Great

RM Poor
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Team CheckIn Results

20%

79%

1%

Arriba Corporate  Average

Arriba Corporate  Great

Arriba Corporate  Poor
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Staff CheckIn

• Business needs were varied

• Short and sharp is key 

• Relevant and fresh questions

• Right time, right frequency

• Word of mouth is powerful

• Understand the non-participant trends

Lessons Learnt & Continuous Improvement  
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Workforce application

3 to 8 coaching sessions triage

Delivered over 3-6 weeks

How can we apply our learnings for wider application?

• Improve mental wellbeing identification/prevention

• More questions, standardised tool

• Enhance and tailor the triage 

• Offer a structured evidence-based health service

Expanding idea 

CheckInToday
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Supporting Workers

CheckInToday

12

9

19

9

6

14

DEPRESSION ANXIETY STRESS

DASS21

Pre Program Post Program

N = 137

• Concerning initial presentation overall

• Positive outcomes on clinical tools 

• ‘Very Low Wellbeing’ to ‘Average Wellbeing’

• ‘Severe’ to ‘Moderate’ on DASS21

• NPS 69.7+

• Positive feedback from participants 
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Automation for Suicide 
Risk Safety 

Problem: Suicide and self-harm risks increasing

Solution:
• Understand the key steps to suicide risk safety 
• Design digital smart forms that support suicide 

risk and self harm assessment – promote 
safety for the client

• Automation to support effective assessment –
promote safety for the team member   
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Improving efficiencies in suicide risk safety 
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What’s next? 



Contact Information

Thank you

Michelle Barratt www.arribagroup.com.au

(Scan my digital 
business card!)
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